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P255

total budget is allocated to move to Rainy Day fund. A forklift and platform lift have been
purchased. Electronics storage is in trailers as the building is not large enough. A better
storage facility may need to be looked into in the future. No changes.

PIP - Chamber President Shan Sheridan was present. He presented a 10 year review of their
budget. Last year Liz Stitzel was brought on part time to help with economic development
research. Over 700 new jobs have been added in the industrial park alone since 2012 at
approximately $22 million in salaries. Also, there are four major factories that paid over $4
million in property taxes last year. He stated that funds must be invested up front to make
money in the long run. $10,000 management fee for the chamber added to the 2018 request.
This would be for staff. North Central Indiana region membership was discussed. Mr.
Sheridan stated they are in the queue for grant funds for economic development that will run
through the County. 1-65 and 28 interchange would benefit from these grant funds.

2018 budget hearing recessed at 8:55 a.m.
September Council meeting called to order at 9:05 a.m.

Council member Mitchell moved seconded by Council member Beard to approve the minutes

of the August 8, 2017 Council meeting. Motion carried 6-0 with Council member Myers
abstaining.

Council member Myers moved seconded by Council member Hensley to approve the minutes
of the August 15, 2017 Budget hearing. Motion carried 7-0.

COMMUNITY CORRECTIONS

Director Brett Barton stated there were 62 clients with 2 of those being juveniles on electronic
monitoring for August 2017. He spoke with both the judges about helping with collections of
fees. They will not be doing any writs. He has been in touch with a company called Impact
for digital storage of documents. He has money in his project income fund that could possibly
be used for the entire County. Discussion followed. President Dunn asked Mr. Barton to work
with Commissioners on this project and keep the Council up to date.

PROBATION ,

Chief probation officer Nancy Ward stated there were zero juvenile detention costs for the
month of August.

NEW BUSINESS

EMS Fund Ordinance No. CO-2017-12

This fund will be created so all revenues and expenses of EMS can go into and out of one
fund. This will take effect on Oct 1, 2017. Revenues can start being receipted in this fund on
that date so there will be a cash balance for payroll to start January 1, 2018. This however
means that no EMS revenues will be going into County General after October 1.

Council member Beard moved seconded by Council member Mitchell to approve Ordinance
No. CO-2017-12 An Ordinance of the Clinton County Council of the State of Indiana

Establishing a Non-Reverting Fund for Clinton County Emergency Medical Services. Motion
carried 7-0.

OLD BUSINESS /

Additional Appropriations Ordinance No. CO-2017-13

Council member Chynoweth moved seconded by Council member Gascho to approve an
additional appropriation request from the Clinton County Veterans Affairs Office in the amount

of $85.44 in the County General fund for 1000-012-02-0001 Office Supplies. Motion carried 7-
0.

Council member Chynoweth moved seconded by Council member Gascho to approve an
additional appropriation request from the Clinton County Sheriff's Office in the amount of

$25.11 in the County General fund for 1000-005-02-0011 Gas, Oil and Lube. Motion carried 7-
0.

Council member Beard moved seconded by Council member Mitchell to approve an additional
appropriation request from the Clinton County Coroner in the amount of $10,000.00 in the
County General fund for 1000-007-03-0044 Forensic Autopsies. Motion carried 7-0.

Council member Chynoweth moved seconded by Council member Gascho to approve an
additional appropriation request from the Clinton County Parkview Home in the amount of
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building can now be rented more. There are $6,000 per month in expenses currently including
mowing services. Several trees need to come down and other safety issues need to be
addressed. Discussion followed. There is also a transfer request submitted for this amount in
Landfill Tipping Fee Fund from Imaging.

Council member Mitchell moved seconded by Council member Myers to DENY an additional
appropriation request from the Clinton County Commissioners in the amount of $20,000.00 in
the Landfill Tipping Fee Fund for 4901-000-03-0020 Fairground repairs. Motion carried 7-0.

Council member Beard moved seconded by Council member Hensley to approve a transfer
request from the Clinton County Commissioners in the amount of $20,000.00 from 1140-000-
04-0045 IT Imaging to 1140-000-03-0048 Fairground Maintenance. Motion carried 7-0.

Transfers

Council member Chynoweth moved seconded by Council member Myers to approve a transfer
request from Clinton County Probation in the amount of $3,000.00 in the Probation User Fee
Fund from 2002-000-04-0044 Computers and peripherals to 2002-000-01-00016 Admin
assistant. Motion carried 7-0.

Council member Chynoweth moved seconded by Council member Myers to approve a transfer
request from Clinton County Probation in the amount of $6,000.00 in the Probation User Fee

Fund from 2002-000-03-0001 Contract Services to 2002-000-01-00016 Admin assistant.
Motion carried 7-0.

Council member Myers moved seconded by Council member Hensley to approve a transfer
request from Clinton County Probation in the amount of $4,000.00 in the Drug and Alcohol

Fund from 1148-002-01-0004 Coalition Coordinator to 1148-001-01-0002 Prevention. Motion
carried 7-0.

Council member Gascho moved seconded by Council member Mitchell to approve a transfer
request from Clinton County Highway Department in the amount of $3.18 in the Motor Vehicle

Highway Fund from 1176-530-03-0014 Telephone to 1176-530-04-0035 Radios. Motion
carried 7-0.

Council member Chynoweth moved seconded by Council member Beard to approve a transfer
request from the Clinton County Assessor’s Office in the amount of $176.50 in the County
General Fund from 1000-008-01-0012 Deputy Real estate to 1000-008-04-0007 Office
equipment. Motion carried 7-0.

Council member Beard moved seconded by Council member Chynoweth to approve a transfer
request from the Clinton County Treasurer's Office in the amount of $2,772.45 in the County
General Fund from 1000-003-03-0001 Custom printing to 1000-003-04-0007 Office equipment
and $347.55 from 1000-003-02-0001 Office supplies to 1000-003-04-0007 Office equipment.
Motion carried 7-0.

Council member Myers moved seconded by Council member Hensley to approve a transfer
request from Clinton County Superior Court in the amount of $425.00 in the County General

Fund from 1000-201-03-0086 Medical Exams to 1000-201-04-0049 Law Books. Motion carried
7-0.

Council member Hensley moved seconded by Council member Chynoweth to approve a
transfer request from the Clinton County Assessor’s Office in the amount of $4,850.00 in the
County General Fund from 1000-008-01-0012 Deputy Real estate to 1000-008-04-0007 Office
equipment. Motion carried 7-0.

Council member Myers moved seconded by Council member Hensley to approve a transfer
request from the Clinton County Sheriff's Office in the amount of $15,000.00 in the County

General Fund from 1000-005-01-0031 Deputy to 1000-005-01-0019 Overtime. Motion carried
7-0.

Council member Gascho moved seconded by Council member Mitchell to approve a transfer
request from Clinton County Central Dispatch in the amount of $46.95 in the 911 Fund from
1222-000-01-0030 Overtime to 1222-000-01-0003 Part time. Motion carried 7-0.

Transfers no approval required
$1,000.00 from 1000-622-03-0042 Cooking gas to 1000-622-03-0062 Cable TV
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Council member Mitchell moved seconded by Council member Hensley to move forward with
the escrow charge added to meal plan. Motion carried 7-0.

Sheriff Ward also stated the Jail roof repair to start September 25 and take approximately one
month.

Council meeting adjourned at 10:05 a.m.
Reconvene 2018 Budget hearing at 10:25 a.m.

FRANKFORT/CLINTON CO AIRPORT AUTHORITY - Alan Dunn discussed this budget. A
new hangar is being built. All monies are being used towards the new construction. New self

service fueling station is up and running and is .50 cents below the full service stations. No
questions from Council.

TREASURER - Treasurer Carol Bartley was present. First Deputy salary on 95% salary
survey. No changes.

RECORDER/PERPETUATION - Recorder Beth Keeney was present. No changes.

SHERIFF/JAIL/LIT - Sheriff Ward and Jail Matron Wanda Mitchell were present. The Public
Safety committee has met since last budget hearing. EMS revenues will no longer be going
into County General. $400,000 needs to be cut in County General due to this. SHERIFF -
There is a net increase of $319,000 in this budget. By only adding one deputy and civil
process server and no courthouse security officer and keeping the salaries as requested could
help with the shortfall. Sheriff Ward discussed adding staff and the benefits of having more
employees. They have a hard time staying fully staffed currently. Department of Corrections
reimbursement could possibly be raising from $30 to $35 per day for more County General
revenues. 01-0017 can be reduced to 10 deputies at $50,000 for a total of $500,000. This can
actually be zeroed out here as will be paid out of LIT. Civil process server to stay in but
remove the second courthouse security officer 01-0038. Sheriff pension 03-0034 reduce to
$246,000. Will use $23,000 from Civil Process fund and $50,000 from Sheriff Sale Fee fund to
support pension payment. Overtime request increased by $7,000 and will be needed according
to Mrs. Mitchell. 02-0033 Uniforms can reduce to $22,000. 02-0011 gas and oil to remain.
03-0058 Radio maintenance has been doubled. Reduce to $10,000. Sheriff Autos 04-0010
change to zero here but was not advertised anywhere else. President Dunn suggested paying
from Public Safety LIT fund. 04-0044 computer and peripherals at $15,000 keep in here for
now as this was not advertised in Cum Court House or Cum Cap. JAIL - 01-0014 change to
19 jailers at $37,296.48 each for a total of $708,633.12. 01-0056 PREA added back in at
$37,870 as it was inadvertently left out. Cooks can be removed due to Aramark contract, 01-
0030 Head cook and 01-0031 three cooks. 03-0005 meals for prisoners can be removed
completely as they are included in the Aramark contract as well. Jail household Kitchen and
laundry 04-0008 remove. 04-0044 Jail computer and peripherals leave here for now but not
advertised elsewhere. Rename 03-0005 to food service contract and make it $240,000. 01-
0028 part time jail clerk can change to zero. LIT - will review after EMS budget.

SURVEYOR/DRAIN BOARD/PLAT BOOK - Surveyor Dan Sheets was present. Office admin
pay raise was discussed and is to be paid out of Plat book fund. Salaries requested in County
General Surveyor should only be at 4% as these were inadvertently submitted incorrectly.
DRAINAGE BOARD - requests less than last year. No Changes. PLAT BOOK - 01-0002

First Deputy should be raised to $3,346. 03-0011 GIS Maintenance agreement reduce to
$13,250.

CORONER - Coroner Amanda Abbott could not be present. Coroner salary requested above
4% . Reduce to $17,795 No changes otherwise.

ASSESSOR/REAPPRAISAL - Assessor Dana Myers and First Deputy Jada Ray were present.
ASSESSOR - Copier 04-0007 can be removed as it is being purchased this year. Additional
personal property deputy requested. President Dunn stated he would like to see the purchase
of the Xsoft program instead of another deputy. This was not requested for 2018 however.
There would be a purchase cost upfront but the Xsoft maintenance fee is less than current
Manatron maintenance fee. Remove 01-0014 Deputy personal property. Office Furniture 04-
0009 remove. 01-0019 Extra help/part time reduce to $8,000. REASSESSMENT - Group
insurance 01-0033 reduce to $12,500. 03-0003 contractual services reduce to $140,000.
Manatron 03-0058 could be adjusted if change to Xsoft. Mrs. Myers will look at Xsoft figures
and come back tomorrow with those.
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increases in case there was a move to the hospital in 2018. Equipment supplies 02-0032
increased due to this. Overtime of $6,000 included . This is due to the possibility of a bill at
the State still in review. Can be removed if not passed. Remove $800 in autopsies 03-0015.
PHEP Grant - State grant. No changes.

MVH/LR&S/CUM BRIDGE/LOHUT - Superintendent Kevin Myers was present. HWY - All
salaries requested at 6%. Additional funding from the state must have majority of it used on
roads. Bituminous has increased. Loader Lease 533-04-0018 reduce to $35,000. CoRd
450W 533-03-0002 request to be left in here and taken out of Cum Cap. CUM BRIDGE - no
changes. LRS - Bituminous request increased. No changes. LOHUT - No changes.

911/CENTRAL DISPATCH - Director Renee Crick was present. CENTRAL DISPATCH - Dues
& subscriptions and memberships raised $100 on each. Revenues exceed expenses this
year. 911 - Maint 03-00010 reduced to $15,000. Power phone and Spillman interface are
additional required purchases for 2018.

AUDITOR - Auditor Cathy Hamilton stated there is an increase in office supplies due to toner
costs. Book scanning added in. No changes.

Assessor Dana Myers presented Xsoft figures to the Council. The net difference is $8,200 per
year. A onetime conversion fee from the current software vendor, Manatron, would be
charged as well.

Budget session recessed at 4:00 p.m
Budget session reconvened at 8:05 a.m. Wednesday, September 13, 2017

COUNCIL - group ins 01-0033 can be reduced down to $1,275,750 because the commission
to LHD is on another line 03-0022. This is a 5% increase over 2017. Basic 03-0021 can be
reduced to $17,720 for the same reason. Tax cap loss 03-0085 can be removed completely.

*Can also remove tax cap loss from reassessment and Health*. 03-0033 Workmans Comp
can be reduced to $110,000.

CEDIT - 2017 Bond payment amount 03-0008 was questioned. There will need to be an
additional appropriation done in January 2018 for $248,100. Total payments equal $413,500.
Pictometry 03-0021 increase to $24,278 but possibly some of this could come from surveyor
plat book fund as that office uses it the most. Economic Development 03-0076 reduce to
$199,000 per PIP budget presented by Shan Sheridan yesterday.

COMMISSIONER - raise for Commissioner assistant was discussed and felt was deserved
due the added duties of this position for the fair council. No changes.

COURT HOUSE - AM Custodian 01-0013 raise to $40,000 and change name to
custodian/facility manager and remove facility manager 01-0024.

CUM COURT HOUSE - repairs and maint 03-0001 was discussed. This amount is just an
estimate. The final recommendations from American Structurepoint have not yet been
received. President Dunn suggested reducing this amount and trying to do a Renovation Bond

next year for all these repairs and upgrades. Reduce to $100,000. Remove property tax cap
loss 03-0069.

LANDFILL - 04-0006 EMS Monitors can be removed completely. Demo of properties 03-0025
reduce to $173,000 and create new line for EMA vehicle line at $27,000. Can then remove the
vehicle from EMA budget in Co gen 1000-311-04-0001.

CCD - Property tax cap 03-0024 can be removed. CR 450W 03-0018 can be removed here as
it was left in highway. Court house comp and peripheral 04-0009 includes sheriff and jail as
well and suggested items that ACCS would like to see done. There was discussion about
having the Sheriff and Jail in with the Commissioner’s budget and CCSO not having control
over the spending, the time frame of filing claims and keeping track of what the savings or cost
is at the jail for IT and equipment. It was suggested asking ACCS for a yearend report for
expense breakdown. Commissioner Woods stated they will get together with the Sheriff and
Mrs. Mitchell concerning this. Remove Computer and peripherals from Sheriff $15,000 and
Jail $20,000 budgets both in County General.

IT - Email services 03-0002 can be removed as it is on the ACCS request of items to°be done
and is budgeted in CCD. Website maint 03-0068 can be removed.
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